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BECID’S COMMUNICATION AND DISSEMINATION: KEY
PERFORMANCE INDICATORS AND OBJECTIVES

The BECID2 Communication and Dissemination Plan is guided by a clear set of Key
Performance Indicators (KPIs) to ensure that activities are measurable, impactful, and
aligned with project objectives. KPIs cover five main areas: reach and visibility, content
production, engagement and participation, target group impact, and internal coordination.

For , we will track growth in website traffic, social media engagement,
and media mentions at both national and international levels. Our target is annual growth
of at least 20% across social channels, a minimum of 6000 unique website visitors per
year, and consistent coverage in regional and international media.

In addition to these quantitative indicators, we will monitor time on page (if possible and
accessible), content downloads (if possible and accessible), video views, engagement
(likes, shares etc.), and to assess actual audience engagement.

All communication activities are coordinated by the University of Tartu to ensure
consistency and alignment across countries, with the exception of Hot Reports and fact-
checks, which are produced directly by the respective partner organizations.

For , the KPIs are tied to project deliverables, including 432 fact-
checks, 36 Hot Reports, 10 research briefs, 10 MIL campaigns, and 18 BaltsTeachMIL
webinars over the project cycle. Dissemination formats will include multilingual and
audiovisual outputs, ensuring accessibility across Baltic languages, English, and Russian.

will be assessed by the number of outreach events,
workshops, and partnerships established, as well as participant feedback. Specific goals
include collaboration with at least five NGOs, participation in five external outreach
events, and achieving 280% satisfaction rates in feedback surveys.

In line with lessons from BECID1, we recognize that target groups are not always able or
willing to provide explicit feedback, as this represents an additional task for them.
Therefore, we will collect feedback wherever possible and also include indirect indicators
(for example newsletter registrations, click-through rates, attendance, downloads,
citations) as valid forms of feedback. Not all deliverables or milestones will have
quantifiable feedback targets, but in each case where feedback is available or reasonably
interpretable, it will be captured and reported.
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To measure , we will monitor the successful completion of vulnerable
group mapping, the proportion of outputs available in Russian, uptake of MIL syllabi in the
education sector, and the use of BECID policy outputs by decision-makers. Evidence of
policy uptake will be tracked through citations and references in national and EU policy
processes.

Finally, will be evaluated through the operational monitoring
framework (by M3), quarterly Steering Committee reviews, and monthly internal updates.
Together, these KPIs provide both quantitative and qualitative indicators, ensuring a
robust evaluation of communication and dissemination throughout the project.

These KPls align with the (specific, measurable, achievable, relevant,
time-bound) and are directly tied to the BECID2 deliverables and milestones. They also
ensure EU funding visibility and harmonization with EDMO hubs.
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